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Authorship

• Why am I an author?

• Different types of authors and how to indicate 

this

• Inappropriate authors and non-authors

• Responsibility of authorship: do authors realise 

what this means?

• Rewards of research/authorship – do we have 

this right? 





Authorship inflation
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ICJME definition – who is an author?

1. Substantial contributions to the conception or design of the work; or 

the acquisition, analysis, or interpretation of data for the work; AND

2. Drafting the work or revising it critically for important intellectual 

content; AND

3. Final approval of the version to be published; AND

4. Agreement to be accountable for all aspects of the work in ensuring 

that questions related to the accuracy or integrity of any part of the 

work are appropriately investigated and resolved.

• In addition to being accountable for the parts of the work he or she has 

done, an author should be able to identify which co-authors are 

responsible for specific other parts of the work. In addition, authors 

should have confidence in the integrity of the contributions of their co-

authors.

• All those designated as authors should meet all four criteria for 

authorship, and all who meet the four criteria should be identified as 

authors. Those who do not meet all four criteria should be acknowledged
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Who takes responsibility for what?

Everyone is accountable!
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Inappropriate authorship or non-
authorship

The three G’s
• Guests (invites him/herself)

• Gifts (authorship as a present – ie 

department head... But they might not 

know!)

• Ghosts (or the disappearing author.....)
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Seven areas of author ‘sins’

• Research that is needed

• Planning: protocol, statistical plan, 

ethics/consent, authorship and 

responsibilities (decide early!)

• Actual authorship = contribution = 

accountability

• Full + honest reporting

• publish!

• Declaration of interest

• Responsibility after publication



Retractions at The Lancet family
1998-2014 (n=8)





Extreme productivity

 Max. number of publications per year:

• 43 (all types of publication)

• 15 (trials)

 Of the 10 most prolific authors for each 

topic

• 24/40 listed on ≥1 publication/10 working 

days in any single year

Liz Wager, Peer Review Congress, Chicago 2013
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Authorship

• Why am I an author?

• Different types of authors and how to indicate 

this

• ‘Wrong’ authors and non-authors

• Responsibility of authorship: do authors realise 

what this means?

• Rewards of research/authorship – do we have 

this right? 
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Rewards and authorship - problems

• (false) Incentives

• Career progression

• Further funding, individually and institution-

wide (research assessment exercises)

• Quantity over quality

• Easy (lazy) proxy for Quality

• Individual versus team science

• Short-term versus long-term output



Research environment/

Reward system

Research Integrity

Research productivity/waste  



Talking about it



Avoidable waste or inefficiency in 
biomedical research

Are research 
decisions 
relevant to 
users of 
research?

Appropriate 
research 
design, 
methods, 
and analysis?

Efficient 
regulation and 
management?

Fully 
accessible 
research 
information?

Unbiased 
and usable 
research 
reports?

Research waste

Lancet 2014;383:101–4





The Lancet REWARD (REduce research 

Waste And Reward Diligence) Campaign 

invites everyone involved in biomedical 

research to critically examine the way they 

work to reduce waste and maximise 

efficiency.

Read the REWARD statement

http://www.thelancet.com/campaigns/efficiency/statement


The REWARD Statement
We recognise that, while we strive for excellence in 

research, there is much that needs to be done to reduce 

waste and increase the value of our contributions. We 

maximise our research potential when:

we set the right research priorities;

we use robust research design, conduct and analysis;

regulation and management are proportionate to risks;

all information on research methods and findings are 

accessible;

reports of research are complete and usable.

We believe we have a responsibility not just to seek to 

advance knowledge, but also to advance the practice of 

research itself. This will contribute to improvement in the 

health and lives of all peoples, everywhere. As funders, 

regulators, commercial organisations, publishers, 

editors, researchers, research users and others – we 

commit to playing our part in increasing value and 

reducing waste in research.”



http://www.thelancet.com/campaigns/efficiency
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REWARDING research (and 

authors) in the right way


